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Ratings for each of these performance areas will be scored on a scale of 1-5 as follows: 

weds standard; and 

considered standard; and elements for 

perfomnce but several 
s noted. Performance is less 

than standard; and although there are elements of 
standard or better performance, these are more 
han offset by lower performance in other 

Pedormance is less than standard by a 

The scored ratings will be averaged from all applicable inputs in any one rating period. 
Fee for this element will then be calculated based on the contractor's final average score applied 
to the following scale: 

Avemse Score on Monitor Survey 
> 4.75 - 
4,51 - 4.74 
4.0 - 4.50 
3-75 - 3-99 
3.51 - 3.74 

e 3.0 - 3.50 
0 - 2.99 

% of Fee paid 
1000fo 
90% 
80% 
65% 
55% 
45% 
0% 

Contractor performance which scores an average monitor survey score below 3.0 
eliminates the Contractor from eligibility for payment of this fee. Each technical monitor shall have 
an equal input into the overall Monitor Survey smre. Specific comments or suggestions for 
performance improvement will be discussed with the Contractor by the COTR and Contracting 
Offcer after each quarterly assessment. 
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3.2 Proclrarn Manaqement Measurement (20%). The efficiency of the Contractor's 
Program Management is evaluated by the individual AQts listed below: 

3.2.1 Policy. Procedure, and Process Conformance, (4%) The Contractor shall 
adhere to all NASA, Marshall, and OSAC policies, procedures and proasses at all times in order 
to earn 100% of the eligible fee. To earn 80 percent of the fee, the Contrador shall have no more 
than 2 instances of non-compliance, If the Contractor has 3 or more instances of nun- 
compliance, the Contractor shall receive O percent fee. 

3.2.2 Staffing (3%). The antractor shall f i l l  100 percent of the vacancies and new 
positions within 30 calendar days of a formal Government request to earn 100 percent of the fee 
allocated to this AQL. To earn 80 percent of the fee, the Contractor shall fill all vacancies and 
new posRions within 45 calendar days of a formal Govemmnt request. Where the Contractor is 
unable to fill any vacancies and new positions after 45 calendar days (without a Government- 
approved extension) within any &month evaluation period, the contractor shall receive 0 percent 
fee. In rare cases the COTR may grant extensions to these requirements, which must be 
approved before the 30 day requirement expires. 

3.2.3 Databaqe/Svstem Manaaement (3%) The Contractor shall maintain all 
databases and systems under their control and ensure that the systems are current, accurate, 
and available 98% of the time to be eligible for I O O X  of the fee. This equates to not more than 3 
instances (in a six-month rating period) when informational databases are not available, not 
current, or not accurate, To earn 75% of the available fee, the Contractor shall not have more 
than 6 instances in a six-month rating period. When the Contractor exceeds 6 instances during a 
6 month evaluation period, the Contractor shall receive O percent fee. 

_._.... .. .. . ._  .. 
Number of database nown~p!iance 

in stances , , , , , , , , , , 

' 3.2.4 Timeliness/Schedule (2%) The Contractor shall meet all schedule 
milestones for submission of reports, plans, Data Reporting Descriptions (DRD), or other 
deliverabies (excludes deliverables otherwise noted in PWS 4.0, 5.0, and 6.0) to receive 100% of 
the available fee for this requirement. To earn 75% of the fee available, the Contractor shall not 
slip the scheduled reporting dates more than 2 times. Where the Contractor delivers any 
deliverable more than 2 times late during any evaluation period, O percent fee shall be earned for 
this requirement, 
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3-25 90% of the time the Contractots wofk order 
estimate6 shall be within 5% of actuals to earn 100% of the fee for this requirement. if the 
Contractor's estimates are within 5% of actuals $0-90% ~f the time the Contractor shati earn 75% 
of the available fee for this requirement. When the Contractor's estimates are within 5% of 
actuals less than 80% of the time, O percent fee shall be earned fot- this requirement. 

3.2.6 The Contractor shall manage afl property under 
this contract in accordance with the Government Property Management Plan (DRD 1140LS-001) 
and haw no property management discrepancies to receive 100 percent of fee for this 
requirement. To earn 75% of the fee available, the Contractor shall not have more than one 
discrepancy reported. If the Contractor exceeds 1 discrepancy, or is found in non-compliance 
with the Government Property Management Plan (DRD 1140LS-001) during the six-month rating 
period, O percent fee shall be earned for this requirement. 

3.2.7 Qualltv (lSO) (2%) The Contractor shall adhere to the MSFC Quality (ISO) 
System. The Contractor shall adhere to the IS0 9001 and Marshall Management System with 
one or less non-conformances (NCR's) assessed by internal or external auditors for the 
Contractor to earn 1 DO percent of fee. The Contractor shall adhere to the IS0 9001 and Marshall 
Management System with responsibility for no more than 2 NCRs for the Contractor to earn 75 
percent of the available fee. Where the Contractor has more than 2 NCRs for which the 
Contractor is responsible, the Contractor shall receive 0 percent of fee for this requirement. 

3.2.8 IT Securitv (2%) The Contractor shall ensure 100% of eligible employees 
complete required annual IT Security Training and have no IT Security breaches to receive 100 
percent of fee for this element. When the Contractor causes an IT Security breach or fails to 
complete 100% of required training, 0 percent fee shall be earned for this requirement. 
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3 3  The Contractor shall perfurm self- 
evaluatlon and report findings on the Quarterly and Monthly Technical Progress Reports (DRD 
1140MA-003). The reported items shall include the standard of performance tasks outlined in 
AQachmnt J-2, PRS. Not all efforts under this contract are included in the PRS; however, lack of 
inclusion in the PRS in no way relieves the Contractor of the obligation to perform all delineated 
tasks as defined in the PWS. The progress report data will be reviewed and validated by COTR 
appointed technical monitors. The technical monitors will be responsible for reporting any 
discrepancies to the COTR. The Government will conduct random audits of the progress report to 
validate the accuracy of data submitted by the Contractor. Other surveillance techniques 
employed by the Government include use of the Office of Strategic Analysis and Communication 
(OSAC) Quarterly Monitor Survey (described in paragraph 3.1 above), review of financial 
management data procurement documents (DRD 1140MA-0021, and audits of the Contractor's 
Management Plan (DRD 114QMA-001). 

As a measure of the quality of the services provided for the WBS Mission portions, unique rnetrics 
are lisbcf for each functional area. The combined total of these unique metria fur the Mission 
(and any IDlQ tasks awarded) represent 35 percent. 

3.3.1 Strategic Research and Analysis Measures (8%) WBS 4.0 describes 
contractor efforts required to provide analysis and interpretation of the external environment and 
identify relevant trends important to Marshall and NASA. Functional tasks include environmental 
monitoring, stakeholder analysis, audience research, measuring communication effectiveness, 
and benchmarking. The efficiency of the Contractor's Strategic Research and Analysis effort is 
evaluated by the individual AQLs listed below: 

3.3*1,1 Accuracy (2%). The contractor shall provide all products and 
services required in WBS 4.0 with a 95% or higher accuracy rate (content, grammar, style, etc.). 
To earn 80 percent of the fee, the Contractor shall provide all products and services with a 90% or 
higher accuracy rate. Where the Contractor is unable to meet a 90% or higher accuracy rate 
within any 6-month evaluation period, the contractor shall receive 0 percent fee. 

3.3.1 -2 Timeliness (3%). The contractor shall meet all required product and 
service deadlines (as mutually agreed to by the COTWdesignee and the Contractor) to earn 
100% of the fee available for this element. To earn 75 percent of the fee, the Contractor shall not 
exceed 5 instances of late deiiverablss. When the number of late detiverables exceeds 5 
instances, the contractor shall receive 0 percent fee. 
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3.3. t -3 Cumncv/Availabilib (3%). The contractor shalt ensure that at! 
products, services, and results of research and analysis activities are current (latest available 
updates or releases) and readily available at all times to earn 100% of the fee for this element. 
To earn 75 percent of the fee, the Contraactor shall not have mum than 2 instances where these 
products, services and research and analysis results are not available andlor current within any 6- 
month evaluation period. When the contractor exceeds 2 instances, the contractor shalt receive 0 
percent fee. 

3.3.2 
(1 2%] WBS 5.0 describes contrador activities required to integrate all cmmunication strategy 
planning and message management functions for the strategic communications program. 
Functional tasks include communication goals and strategy efforts, plans, key messaging, and 
channel relationship development. The efficiency of the Contractor's Communication Strategy 
Planning and Message Management effort is evaluated by the individwl AQLs listed below: 

3.3.2.1 Accuracv (2%& The contractor shall provide all products and 
services required in WBS 5.0 with a 95% or better enor free rate (content, grammar, style, etc.). 
To earn 80 percent of the fee, the Contractor shall provide all products and services with a 90% or 
better emr  free rate. Where the Contractor is unable to meet a 130% error free rate within any 6- 
month evaluation period, the contractor shall receive 0 percent fee. 

3.3.2.2 Timelin?sS(B%). The contractor shall meet ail WBS 5.0 required 
product and service deadlines (as established by the COTR w designee) as established at 
issuance of task) to earn 100% of the fee available for this element. To earn 75 percent of the 
fee, the Contractor shall not exceed 5 instances of late deliverables. When the number of late 
deliverabfes exmecfs 5 instances, the contractor shaif rewive 0 percent fee. 

3.3.2.3 CurrencvlAvajlabilih/ (2%). The contractor shaH ensure that all 
products, services, and results of research and analysis activities are current (shall include latest 
available updates or releases) and readily available at all times to earn 100% of the fee for this 
element. To earn 75 percent of the fee, the Contractor shall not have more than 2 instances 
where these products, services and research and analysis results are not available and/or current 
within any @-month evaluation period. When the contractor exceeds 2 instances, the contractor 
shall receive 0 percent fee. 
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3.3.2.4 Consistencv (3%). The contractor shall ensure that all 
communication strategies, plans, and messages are consistent with Agency direction and MSFC 
strategies, goals, and objectives 100% of the time to earn 100% of the fee available for this 
element* To earn 50 percent of the fee, the ContracAor shall not exceed I instance where 
developed products are not consistent with Agency and/or Center strategies, goals, or objectives. 
If the number of instances exceeds one, the contractor shall receive O percent fee. 

3.3.2.5 The contractor shall ensure 
that all communication strategies, plans, and messages are developed and updated based on the 
latest available strategic research and analysis results at all times to earn 100% of the fee 
available for this element. To earn 50 percent of the tee, the Contractor shatl not have more than 
1 instance where these communication strategies, plans, and messages are not developed and 
updated based on current strategic research and analysis results. if the number of instances 
exceeds one within any $-month evaluation period, the contractor shall receive 0 percent fee. 

3.3.3 Communication Sewice and Product Delivery Measures (1 5%) WBS 6.0 
describes contractor activities required to identify and create communication products and 
services to support OSAC, organizational objectives, and communication goals. This element 
provides vehicles and venues for effective communications with all MSFC stakeholders. 
Functional tasks include Center collateral development, executive and employee communications, 
public inquiry responses, media products, web content management, technical documents and 
products, exhibits, and events management. The efficiency of the Contractor's Service and 
Product Delivery effort is evaluated by the individual AQLs listed below: 

3.3.3.1 &ccuracy 13%); The contractor shall provide all products and 
services required in WBS 6.0 with a 95% or better error free rate (content, grammar, style, etc.). 
To earn 80 percent of the fee, the Contractor shall provide all products and services with a 90% or 
better error free rate. Where the Contractor is unable to meet a 90% error free rate within any 6- 
month evaluation period, the contractor shall receive 0 percent fee. 
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3.3.3.2 Timeliness (3.9400); The contractor shall meet all WBS 8.0 required 
product and service deadlines (as established by the COTR or designee) to earn 1 00% of the fee 
available fur this element. To earn 75 percent of the fee, the Contractor shaH not exceed 10 
instances of late defiverables. When the number of late deliverabtes exmeds 10 instances, the 
contractor shall receive 0 percent fee. 

3.3.3.3 The contractor shall ensure 
that all communication products and services are current (shall included latest available updates 
or releases) and readily available at all times to earn 1 00% of the fee for this element. To earn 
75 percent of the fee, the Contractor shall not have more than 3 instances where these products 
and services are not available and/or current within any $-month evaluation period. When the 
contractor axcec4cfs 3 instances, the wntractor shall receive 0 percent fee. 

3.3.3.4 _Consistenn, (2.5940). The contractor shall ensure that all 
communication products and services are consistent with Agency direction and MSFC strategies, 
goals, and objectives at all times to earn 100% of the fee available for this element. To earn 50 
percent of the fee, the Contractor shall not exceed 1 instance where developed products and 
services are not consistent with Agency and/or Center strategies, goals, or objectives. If the 
number of instances exceeds one, the contractor shall receive 0 percent Fee. 

3.3.3.5 Intaratedllnformed Produds (2%). The contractor shall ensure 
that all curnrnunication products and services are developed and updated based on current 
strategic research and analysis results and Government approved strategies, plans, and 
messages at all times to earn 100% of the fee available for this element. To earn 50 percent of 
the fee, the Contractor shall not have more than 1 instance where these communication products 
and services are not developed and updated based on wnent strategic research and analysis 
results and Government approved strategies, plans, and messages. If the number of instances 
exceeds one within any &month evaluation period, the contractor shall receive 0 percent fee. 
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3.3.3.6 Lo~igtics SUDDOTZ G?%). The contractor shafl ensure that all 
logistical requirements and customer needs are met to earn 1 OW! of the fee available for this 
element, To earn 90 percent of the fee, the Contractor shai not have more than 5 instances 
where these logistical requirements and customer needs are not met. If the contractor incurs 
between 6 and 10 instances where these requirements are not met, fee percentage will be 50 
percent, ff the number of instances exceeds 10 within any 6-month evaluation period, the 
contractor shall receive 0 percent fee. 

4.0 lDlQ Fee WBS 7JlJ 

IDIQ task orders wiil be required for special studies and assignments not k i n g  performed 
in the mission portion of the contract, These lRtQ task orders wilt require Subject Matter Expert 
support - interim and long term, fur the OSAC PWS functional areas of Strategic Research and 
Analysis (4.0); Communication Strategy, Planning, and Message Management (5.0); and 
Communication Product and Service Development and Delivery (6.0). 

As effort is added to the contract under the lDlQ process, the contactor's performance will be 
evaluated in accordance with Sections 3.3.1 through 3.3.3 utilizing the assigned weights to 
determine percent of fee earned. 

if random audits by the COTR or appointed designee(s) detect self-surveillance reporting 
errors during any six month evaluation period, the Contractor's total performance incentive fee for 
that period will be reduced as shown below. This deduction does not apply to reporting errors that 
have no effect on the incentive fee. 
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SCHEDULE OF FULLY BURDENED NOTmTQ-EXCEED IDIQ LABOR RATES 
FOR f HE PRIME CONTWCTQR- PWS 7.0 
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PERSONAL !DENT fTY VERI-FtCATlON PROCEDURES 

(in accordance with FAR Clause 52.204-9, Personal Identity 
Verification of Contractor Penonnel, and Clause G.8, Personal identity Verification d Contractor 
Personnel): 

c 

FlPS 201 Appendix A graphically displays the following procedure for the issuance of a PIV 
credential. 

The fallowing steps describe the procedures for the NASA Persunal identity Verification Card 
Issuance (PCI) of a PIV credential: 

sten I : 
The Contractor's Corporate Security Officer (CSO), Program Manager (PM), or Facility Security 
Officer fFSU) submits a formal letter that provides a list of contract employees (applicant) names 
requesting access to the NASA Contracting Officer's Technicat Representative (COTR). In the 
case of a foreign national applicant, appmval through the NASA Foreign National Management 
System (NFNMS) must be obtained for the visit or assignment before any processing for a PIV 
credential can take place. Further, if the foreign national is not under a contract where a COTR 
has been officially designated, the foreign national will provide the information directly to their 
visitlassignment host, and the host sponsor will fulfill the duties of the COTR mentioned herein. In 
each case, the letter shall provide notification of the contract or foreign national employee's 
(hereafter the "applicant") full name (first, middle and last), soda! security number (SSN) or NASA 
Foreign National Management System Visitor Number if the foreign national does not have a 
SSN, and date of birth. If the contract employee has a wrrent satisfactorily completed National 
Agency Check with Inquiries (NACI) w an equivalent or higher degree of background 
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investigation, the letter shall indicate the type of investigation, the agency completing the 
investigation, and date the investigation was completed. Also, the letter must specify the 
risWsensitivity level associated with the position in which each applicant will be working (NPR 
1600.1,$4,5 is germane) Further, the letter shall also adtnowledge that contract employees may 
be denied access to NASA infurmaticrn or information systems based on an unsatisfactoly 
background investigation/adjudication. . 

After reviewing the letter for completeness and concurring with the risusensitivity levels, the 
COTWhost must forward the letter to the Center Chief of Security (CCS). The CCS shall review 
the OPM databases (e.g., DCII, PIP, et al.), and take appropriate steps to validate the applicant's 
investigation status. Rsquirements for a NACI or other investigation shall be initiated only if 
necessary. 

Applicants who do not currently possess the required level of background investigation shall be 
directed to the e-QlP web site to complete the necessary background investigation forms online. 
The CCS shall provide to the COTWhost infomation and instructions on how to access the e-QIP 
for each contract or foreign national employee requiring access 

SteU 
Upon acceptance of the letter/ba&ground information, the applicant will be advised that in order 
to complete the invesfigative process, he or she must appear in-person before the authorized PIV 
registrar and submit two forms of identity source documents in original form. The identity source 
documents must come from the list of acceptable documents included in b r m  1-9, Employment 
Eligibility Verification, one which must be a ~ederal' or State issued picture identification. 
Fingerprints will be taken at this time. The applicant must appear no later than the entry on duty 
date. 

When the applicant appears, the registrar will electronically scan the submitted documents; any 
document that appears invalid will be rejected by the registrar. The registrar will capture 
electronically both a fadal image and fingerprints of the applicant. The information submitted by 
the applicant will be used to create or update the applicant identity record in the identity 
Management System (IDMS). 

Step 3: 
Upon the applicant's completion of the investigative document, the CCS reviews the information, 
and resolves discrepancies with the applicant as necessary. When the applicant has appeared in 
person and completed fingerprints, the package is electronically submitted to initiate the NACI. 
The CCS includes a request for feedback on the NAG portion of the NACl at the time the request 
is su bmitted. 

Step 4 
Prior to authorizing physical access of a contractor employee to a federally-controlied facility or 
access to a Federal information system, the CCS will ensure a National Crime Infonation Center 
(NCIC) with an Interstate Identification Index check is/has been performed. In the case of a 
foreign national, a national check of the Bureau of Immigration and Customs Enforcement (BICE) 
database will be performed for each applicant. If this process yields negative information, the CCS 
will immediately notify the COTWhost of the determination regarding access made by the CCS. 

1 A non-PIV government identification badge, including the NASA Photo identification Badge, MAY NUT BE 
USED for the originat issuance of a PIV vetted credential 
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Ster, 5 
Upon receipt of the completed NAC, the CCS will update IDMS from the NAC portion of the NACl 
and indicate the result of the suitability determination. If an unsatisfactory suitability detenination 
is rendered, the COTR will advise the contractor that the employee is being denied physical 
access to all federally-mntrolled facilities and Federal information systems. 

Based on a favorable NAC and NCI C/III or B ICE check, the CCS will authorize the issuance of a 
PIV federal credential in the Physical Access Control System (PACS) database. The CCS, based 
on information provided by the COTWhost, will determine what physical access the applicant 
should be granted once the PIV issues the credential. 

Step 6: 
Using the information provided by the applicant during his or her in-person appearance, the PIV 
card production facility creates and instantiates the approved PIV card for the applicant with an 
actbation date commensurate with the applicant's start date. 

Sten 7: 
The applicant proceeds to the credential issuance facility to begin processing for receipt of hidher 
federal credential. 

The applicant provides to the credential issuing operator proof of identity with documentation that 
meets the requirements of FlPS 201 (DHS Employment Eligibility Verification (Form 1-9) 
documents. These documents must be the same documents submitted for registration. 

The credential issuing operator will verify that the facial image, and optionally reference finger 
print, matches the enrollment data used to produce the card. Upon verification of identity, the 
operator will locate the employee's record in the PACS database, and modify the record to 
indicate the PIV card has been issued. The applicant will select a PIN for use with his or her new 
PIV card. Although root data is inaccessible to the operator, certain fields (hair oolor, eye color, et 
al.) may be modified to more accurately recwd the employee's information. 

The applicant proceeds to a kiosk or other workstation to complete activation of the PIV card 
using the initial PIN entered at card issuance. 
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ALTERNATlVE FOR APPLICANTS WHQ DO NOT HAVE A COMPLETED AND 
ADJUDICATED NAC AT THE TIME OF ENTRANCE ON DUTY 

Steps 1 through 4 shall be accomplished for all applicants in accordance with the process 
describd above. If the applicant is unable to appear in person until the time of entry on duty, or 
does not, for any other reason, have a completed and adjudicated NAG portion of the NACl at the 
time of entrance on duty, the following interim procedures shall apply. 

1. If the documents required to submit the NACl have not been completed prior to EOD, the 
applicant will be instructed to complete all remaining requirements for submission of the 
investigation request. This includes presentation of 1-9 documents and completion of 
fingerprints, if not already accomplished. If the applicant fails to complete these activities 
as prescribed in NPR 1800.1 (Chapters 3 & 4), it may be considered as failure to meet the 
conditions required for physical access to a federally-controlled facility or access to a 
Federal infomation system, and result in denial of such access. 

2. Based on favorable results of the NCIC, the applicant shall be issued a temporary NASA 
identification card for a period not-to-exceed six months. If at the end of the six month 
period the NAC results have not been returned, the agency will at that time make a 
determination if an additional extension will be granted for the temporary identification 
card. 

3. Upon return of the completed NAC, the process will continue from Step 5. 

[END OF ATTACHMENT J8] 
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INSTALLATJON-PROVIDED PROPERN AND SERVICES 

The Government will provide the use of the following property and services to all on-site 
personnel under this contract as necessary. The Government will not supply cell phones, 
pagers and/or personal data assistant devices for Contractor use. These items include the 
Sotlowing: 

(1) Approximately 50 computer workstations (one seat license per person under MSFC's 
Outsourcing Desktop Initiative for NASA (ODIN) contract and accountable to the ODlN 
contract) and associated maintenance (general and specialized) 

(2) Printers, plotters, and scanners 

(3) Application software 

(4) Specialized Commercial-Off-TheSheIf (COTS) software as required to meet specific 
MSFC program/project objectives 

(5) Document Reproduction Equipment and Reproduction Services 

(6) Adequate work space and appropriate office furniture including technical work rooms, 
conference rooms, and storage areas 

(7) Custodial and maintenance services 

(8) A government vehicle (at MSFC) as needed for local travel 

(9) Taxi sewice 

(1 0) Telecommunication devices: The Government anticipates no specific requirement for 
telecommunications devices [e.g., cellular phones, pagers, and personal data 
assistants) beyond that of managerial / administrative functions for normal business 
operations, and will not provide such devices. However, in the event 
telecommunications devices are required to access NASA information technology (IT) 
systems or services (e.g., e:mail), those devices shall be provided by the Government 
after obtaining Contracting Officer and COTR approval). 
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(1 1) The following property will be made available to the contractor as installation - 
Accountable property for use by the contractor in the performance of contract 
requirements. The contractor assumes user responsibilities as outlined in Clause G.5, 
fnstaltation-Accountable Government Property. 

ODUCER LASER 

HISIT LUNAR MODULE 

MODEL ASTRO I 1 :20 
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f I 

Publication Warehouse 

MAGAZLNE ASSY SO54 

MAGAZINE FILM S082A 1 4486 Publication Warehouse I 

MAGAZINE FILM S082A 
SPACELAB MlSSfON I 

t 

4466 ( Publication Warehouse 

I 
MOCKUP FULL SCALE Cradle of Aviation 

Cernan Earth and 
Garden City, New York 
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U(Wlf317 LUNAR MQDULE 

MODEL NEUTRAL 

// EXHIBIT SATURN-I 1 Kalamazoo Aviation 1 I BOOSTER SECT1 I History Museum ( Portage, MI 
Kalarnazcm Aviation 


