






(b)(4) 

(b)(4) 

(b)(4) 

(b)(4) 



(b)(4) 



(b)(4) 





  NNM11AA37T 

Modification 03 

1 

 

Performance Work Statement 

Task Order NNM11AA37T, Business Support Services 

For IS01/Integrated Enterprise Management Program 

 

Contract NNM11AA30C 

 

1.0 INTRODUCTION 

 

 The Contractor shall perform this Performance Work Statement (PWS) in accordance 

with the PWS contained in the contract NNM11AA30C, Acquisition and Business Support 

Services (ABSS), and with the terms and conditions as set forth in the contract and as 

supplemented in this Task Order. 

 

2.0 PROGRAM MANAGEMENT 

 

 The Contractor shall provide program management and control for this Task Order 

pursuant to PWS paragraph 2.0 of the contract.  All plans and reports will be provided to the 

Government in accordance with the direction contained in the Data Procurement Document 

(DPD) 1321, Attachment J-2 to the contract, and as directed in paragraph 2.0 Program 

Management of the contract PWS.   

 

3.0 BUSINESS SUPPORT 

 

3.1 ISO1/Integrated Enterprise Management Program (IEMP) 

 

 3.1.1 Provide analyses of the effectiveness and efficiency of operations and to provide 

management with pertinent information to manage and control program resources and schedules 

within constraints.  Task includes, but is not limited to, assessing differences/changes in program 

content and recommending possible courses of action; perform independent cost/schedule 

analyses; provide independent status reports and assessments; track and analyze program 

cost/schedule status and predict anticipated progress at selected points in time (such as at fiscal 

year or major milestones).  Desired education is a bachelor’s degree in area of specialty and 6-8 

years of experience in the field or in a related area.

 

 3.1.2 Serves as the primary business interface with the customer.  Responsible for 

meeting contract requirements and customer objectives.  Exercises independent judgment and 

solves administrative and managerial problems.  Responsible for planning and coordinating staff, 

as well as managing cost, schedule and quality.  Guides teams, analyzes problems and 

implements solutions.  Desired education is a bachelor's degree in area of specialty and relevant 

program management experience.  Has expert knowledge of NASA business concepts, practices 

and procedures.  Relies on extensive experience and judgment to plan and accomplish goals.  

Performs a variety of tasks. Leads and directs the work of others.  Reports to the

Has a broad mandate for independent actions and decisions.

 

 3.1.3  Provides information and performs analyses to support project manager with 

production of project deliverables and reports.  Must be familiar with project management 

concepts, practices, and procedures.  Relies on experience and judgment to identify, plan and 
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accomplish assignments in support of project goals/milestones.  Provides independent status 

reports and assessments.  Must have experience defining, implementing and tracking service 

level management processes and metrics.  Performs a variety of complex tasks.  A wide degree 

of creativity and latitude is expected.  Required: BS/BA or equivalent in Business or IT.  

Minimum of 4-6 years of experience in related area.  Must be proficient with Microsoft Office 

applications Excel, PowerPoint and Word.  Provide general project management support for 

NASA's Enterprise Application Competency Center (NEACC).  Responsible for the following, 

but not limited to: Business process mapping, data collection and analysis, and defining, 

implementing and reporting process metrics.

 

3.2 Travel 

 

Travel for this effort will be required on a recurring basis.  Travel is cost reimbursable 

and funded separately from the firm-fixed-price labor price. 
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