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MsgoOi@t@d Award Award Incentive Incentive, Contract Sum 
Esjt. Cast Fw Fes Fee Fee Value Allotted 

Previous $88,518,178 $3,490,389 ($75,1813) $1,879,443 ($69,1 20) $ $69,1"1,204 
This Mod -0: -0- -0- -0- -0- 
New Total $88,528.4 78 $3,490,389 ($75,180) $ 1,879,443 ($69,120) $ 93.927,269 $69,1 f 5,204 

1. The purpose of this modification is to incorporate the Performance Statement of Work for the 
MOL Documentation Process and Productivity Improvement, and the curresponding 
negotiated increase of $183,559 to contract value. The period of performance for this effort 
is J 01,2007 through December 3 1,2007. 

2. In order to implement the foregoing, the Pefimmce Work Statement is hereby revised to 
add the following: 

Section 1.0 General - Change the 5th paragraph on page J- 1 - 1 to read: The contractor's 
mission is to provide Operations and Maintenance (O&M) and system development services 
to meet the requirements of the Mission Operation Laboratory (MOL) and its customers.. . 
Paragraph 2.10 Documentation Support - add new paragraph - 
Considering the Center's reorganization establishing the Mission Operations Laboratory 
(MOL), the contractor shall assure that all documents are converted to incorporate MOL into 
documents where necessary and that documents are in compliance with MOL strategies and 
N A S N S F C  directives, requirements and guidance. 

Pwa.if3raph 2.13 Program Vision and Leadership - add to second paragraph - 

The eontractor shall derive and document recommendations for the MOL processes and 
productivity improvements in areas including but not limited to: risk, quality, systems and 
information technology security requirements. 

3. Clause B.3 Estimated Cost , Award Fee and Performance Incentive Fee paragraphs (a) 
though (c) are hereby changed to increase contract value by % 1 83,559 as follows: 

Clause 8.2- ESTIWTED GIST, AWARD FEE AND PERFORMANCE lNCENTlVE FEE 

Paragraph (a) The estimated cost of this contract is increased by $183.559 from 
8 8 , 5 1 8 m  to $88,701,737. The maximum award fee remains unchanged as $3,490,389 . 
The unearned award fw is $75,180 and remains unchanged. The maximum performance 
incentive fee remains unchanged as %1.879,443. The unearned perf'ormance incentive fee is $ 
69,120 and remains unchanged. The estimated cost plus maximum award fee and 
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maximum perfumance incentive fee minus the unearned award fee and u n m e d  
pedumance incentive fee is increased by $1 83.559 from $93,743.71 0 to $93.927.269. 

Paragraph 0: the break out of estimated cost, maximum award fee, unearned award fee, 
maximum performance incentive fee, unearned perf~nnance incentive fee and the total minus 
unearned fee is hereby changed as follows: 

4. In ordm to reflect the changes resulting from this modification, the page@) listed below are 
added or deleted from the contract as shown. In ordm to indicate the specific areas@) of 
change, vertical lines are shown in the right margin of the enclosed replacement pagefs) 
across from the revised mea(s). 

Section PagesAddM Pages Deleted 

B, Contxa~t Clauses B-1 through B-2A B-l through B-2A 
Attachment J- I PWS J-1-1 , J-2-9, J-1-10 J-1-1,J-f  -9, J-1-10 

Contractor's Statement of Release 

In considmation of the modification agreed to herein as complete equitable adjustment for all 
claims arising out of or attributable to the issuance of the contract changes and/or contractor 
proposal listed below, the contractor hereby releases the Government fmm any and all liability 
under this mtract for krther equitable adjustment attributable to such facts or circumstances 
giving rise to said contract changes and/or contractor proposals, and for such additional obligations 
as may be required by this modification. 

, Change Identification proDosal Number 

Modification No. 60 Colsa Proposal No.06- 1 1 -249 dtd 1 2/08/06 
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PART I - THE SCHEDULE 

SECTION B - $UPPLIES OR SERVICES AND BRlCEfCOSTS 

B.1 Su~pljes hd /Or  Servlces To Be Furnished . 

(a) In a manner consistent with the Marshall Space Flight Center (MSFC) vdues, the Contractor 
shall provide all resources (except as may be expressly stated in this contract as furnished by the 
Government) necessary for performing the "Huntsville Operations Support Center (HOSC)" in 
accordance with the Performance W d  Statement, Attachznent 1-1. 

(b) This is a cost-reimbursement contnlct with both award fee and pafomance incentive fee 
criteria (CPAF/IF). The award fee (subjective evaluation) and perfummce incentive fee (objective 
evaluation) will be assessed in accordance with the Fee Evaluation Plan (FEP), Attachment J-7. 

(c) A portion of this contract is under an Indefinite Delivery/Indefinite Quantity (DIQ) 
asrangment, which will also be on a CPAFDF basis. The purpose of this provision is to allow the 
Govenunmt to acquire indefinite services as addressed in the Performance Work Statement, 
Attachment J- 1, Paragraphs 3.0 and 4.0. IDIQ requirements cannot be adequate1 y defined for inclusion 
in the contract because the precise quantities that will be required during the contract period of 
pdomance cannot be predetermined. IDIQ will be ordered in accordance with Clause B.7- Task 

and Clause B.8- . The guaranteed minimum quantity of 
work that will be ordered under the IDIQ portion of this contract shall be $50,000 per year. The 
maximum not-to-exceed WTE) amount of IDIQ work per contract year is $3,000,000 per contract 
year. 

(End of Clause) 

38.2 Eshsrtd Cost, Award Fee And Performnee Incentive Fee - 
(a) The estimated cost of this ~onbact is $88,701,737. The maximum award fee is $3.490.389. 
The maximun performance incentive fee is $1.879,443. The estimated cost plus maximum award fee 
and maximm performance incentive fee minus the unearned award fee and unearned performance 
incentive fee is 

(b) Breakout of estimated cost, maximum potential award fee, and maximum performance 
incentive fee is as follows: 
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perf~rmmce incentive fee, unearned performance incentive fee, and the total minus unearned 
fee is shown below for Option 1 and Option 2: 

(d) The maximum award fee and maximum performance incentive fee for each of the 
contract periods specified above is hereby divided snd allocated into individual six month 
evaluation periods during contract performance in order to cdculate award and performance 
incentive fee earned. 

Maximum 
A w d  Fee 

Evaluation Period . 
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(e) The amount of award fee which has been eamdwearned pursuant to this clause and 
the period to which said fee applies is set forth below: 

Awasd Fee Period Arnount Em1ec2 Amount Unemed 
January 1 - June 30,2004 $456,881 % 28,131 
July 1 - December 3 1,2004 $454,149 $26,432 
January 1 - June 30,2005 $420,299 $ 9,147 
July 1 - December 3 1,2005 $ 4 1  4,480 $ 5,119 
J m s r y  1,2006 - June 30,2006 % 417.075 $ 6,351 

Total $2,162,884 ($75,180) 

( f )  The amount o f  performance incentive fee which has been eamed/uneamed pursuant to 
this clause and the period to which said fee applies is set forth below: 

0 
Incentive Fee Period Amount E m &  Amount Unearned 

Jmuary 1 - June 30,2004 $208,928 $-Ow 
July 1 - December 31,2004 $269,221 $-0- 
January 1 - J ~ n e  30,2005 $ 199,391 $ 42,2,95 
July 1 - December 3 1,2005 $236,384 $ -0- 
January 1,2006 - June 30,2006 S 21 1,622 $26,825 

Total $ 1,125,546 ($69,120) 

(End of Clause) 

B.3 Award Fee For Service Contracts CNFS 1852.216-7fi)(June 2000) 
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ATTACHMENT 5-3. 

PERFORMANCE WORK STATEMENT (PWS) 

1.0 General 
T h i s  Performance Work Statement is divided into four paragraphs. Paragraph 1.0 
introducas the PWS and provides a background of the HOSC and its related facilities. 
Paragraph 2.0 describes all management functions required which are applied to the 
programs and projects supported by the HOSC. Paragraphs 3.0 and 4.0 describe the 
engineering and operations services, respectively, to be applied to the programs and 
projects supported by the HOSC. 

The principal place of performance of these activities is Marshall Space Flight Center 
(MSFC) located in Huntsville, Alabama. MSFC is a tenant to the U.S. Army on 
Redstone Arsenal. The HOSC is located within building 4663, which is at the comer of 
Martin Road and Dodd Road. All operational activity is located in buildings 4663 and 
4207, the HOSC annex. The contractor will be provided office and general engineaing 
space, as required, within building 4663 or at ofher locations at MSFC. 

The HOSC provides multi-program facilities, systems, and services, both local and 
remote, which support various mission phases of spacecraft payload and Shuttle 
propulsion systems operations. Programs currently supported by the HOSC include the 
Space Shuttle, the International Space Station (ISS), the Chandra X-Ray Observatory 
(CXO) and the MSFC Microgravity Telescience Support Center (TSC). The HOSC 
services are scalable to support additional programs. 

The HOSC has the capability to support all phases of missions including planning, 
testing, simulations, pre-launch, launch, and all aspects of  payload flight operations, as 
required by the various programs. 

The contractor's mission is to provide Operations and Maintenance (O&M) and system 
development services to meet the requirements of the Mission Operation Laboratory 
(MOL) and its customers. The requirements defined in this PWS are for the HOSC and 
its related facilities and systems. Customers may be on-site, off-site, or at international 
locations. 

The product-oriented development activities involved in this contract encompass all 
aspects of the entire life-cycle of ground systems development. Typical activities 
include: requirements definition, analysis and documentation; configuration management; 
systems, hardware, software and network engineering; technology transfer; and design, 
development, test, and delivery. 

The service-oriented maintenance and operations activities include: sustaining 
engineering of developed systems at both local and remote locations; activity preparation 
and simulation; flight evaluation activities; hardware and software maintenance; systems 
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applicable. Additionally, presentation services as requested shall be provided. The 
contractor shall provide plan md procedure development and supporting documentation 
fur delivered and updated systems. 

The curstractor shall manage and coordinate changes to new or existing Memorautdurns of  
Understanding (MOU), Interface Controt Documents (ICD) and any other documents that 
define interfaces between the HOSC and external entities. The wntractor shall provide 
dommmt maintenance and development services for all documents maintained by the 
HQSC. 

Considering the Center's reorganization establishing the Mission Operations Laboratory 
(MOL), the contractor shall assure that all documents are converted to incorporate MOL 
into documents where necessary and that documents are in compliance with MOL 
strategia and N A S M S F C  directives, requirements and guidance 

2.1 1 Electronic and Information Technology Accessibility 

Development and maintenance activities executed under this contract shall comply with 
the Federal Acquisition Circular 97-27, Electronic and Infomation Technology (EIT) 
Accessibility, Section 508 of the Rehabilitation Act of 1973 by implementing the 
applicable Technical Standards (Subpart B) on a case by case manner, where covered 
electronic and information technology be capable of having accessibility devices added at 
some later time, as necessary. The Desktop and Portable Computers (1 1 94.26) Technical 
Standad of  Section 508 shall apply. 

2.12 Training and Certification 

The contractor shall provide training of all personnel supporting HOSC mission 
operations in accordance with HOSC-PLAN-209, Integrated Support Team (IST) 
Training Plan. These activities shall ensure the technical competence of personnel 
assigned to mission support positions and their ability to perform in a mission support 
environment. The contractor shall provide training in support of engineering and 
software design and development activities. 

2.1 3 Program Vision and Leadership 

Consistent with its commitment to Management by Core Values, the Marshall Space 
Flight Center is committed to the continual improvement of its processes, practices, and 
products. The contractor is expected to embrace this commitment, and provide the 
program vision and leadership required to ensure the proper focus on continua3 
improvement and innovation. This includes innovations in miuzagement, resulting in 
process improvements or enhanced customer service, as well as technical innovations, 
resulting in increased quality or reliability of the HOSC facilities and systems. All 
continual improvement initiatives related to the work in this PWS shall be documented in 
the Ground Systems Department (FD40) Continual Improvement database. 



The contractor shall provide technical information concerning any invention, discovery, 
improvanent, or innovation made by the contractor in the performance of work under 
this contract. Technology Reports shall be prepared in accordance with DRD 101 6CD- 
003. The contract~r shall derive and document r e c o m m d a t h s  for the MOL processes 
and productivity improvements in areas including but not limited to: risk, quality, 
systems and information technology security requirements. 

2.1 4 Indefinite Delivery/hdefinite Quantity (IDIQ) 

General IDIQ activities cannot be defined in advance because of the ever-changing 
requirements of the Center and the programs and projects supported. The level of these 
activities is expected to fluctuate as requirements are identified and funded. The 
Government will identify specific engineering, O&M, and other project-specific tasks, 
related to appropriate Perfomance Work Statement elements and respective funding 
limitations on a case-b y-case basis. 

Engineering 
The contractor shall develop operations concepts, systems concepts, system-level 
requirements, and designs for hardware, software, external intdaces, internal interfaces 
and operations. The contractor shall perform system requirements development, system 
analysis, systems integration and planning and sustaining engineering. The contractor 
shall develop system and s o h a r e  designs and provide design review support for all 
approved HOSC project requirements. These activities shall be performed for upgrades to 
existing systems, new requirements for existing systems, mission-specific requirements 
and new programs for HOSC systems. The contractor shall review and assess the future 
direction of developments to take advantage of technical innovations that would result in 
increased quality, reliability or customer satisfaction for the HOSC facilities and systems. 

The contractor shall prepare metries data, status reports, management reports, analysis 
data and other reports and data. The contractor shall support meetings as required. 

3.1 Engineering and Integration 

Engineering capabilities fur the HOSC contract include Systems Engineering, Software 
Engineering, Hardware Engineering, and Network Engineering, as well as Independent 
Verification and Validation. Pwagaphs 3.1.1 through 3.1.5 describe the specific 
fbnetions to be performed for each of these engineering elements. The actual 
performance of these engineering functions for each unique project is included in the 
proj ect-unique requirements in Paragraphs 3.2 through 3.5. 

The contractor shall develop and maintain a set of common engineering processes, 
procedures, and standards to be applied to HOSC projects. 


	
	
	
	
	
	
	
	
	
	
	


