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HOSC FEE EVALUATION PLANS

AWARD FEE EVALUATION PLAN FOR HOSC

A summary of the Award Fee Evaluation Plan is provided below. The formal Fee Evaluation Plan will be completed prior to contract award.  The Government retains the unilateral right to amend the plan at any time prior to the start of an evaluation period.

The Award Fee Evaluations will be conducted in accordance with this plan and MWI 5116.1, Evaluation of Contractor Performance Under Contracts with Award Fee Provisions, and are the responsibility of the Award Fee Coordinator with inputs from the COTR (Contracting Officer’s Technical Representative). This evaluation will assess the Contractor’s performance of the overall management of this contact and the contractor’s performance covering all Performance Work Statement (PWS) requirements in Attachment J-1, except for Paragraph 4.4, “HOSC Mission Services”.
The Performance Evaluation Board (PEB) format will be used to conduct this evaluation.  Key features of the Award Fee Plan are discussed in the following:

1. Frequency:  Evaluations for fee purposes will be conducted at six-month intervals from the date of contract award.  These defined intervals should not preclude more frequent discussions concerning performance in these areas.

2.
Criteria:

(a) Achievement

(1) Program Management

(2) Quality

(3) Safety

(4) Timeliness


(b) 
Cost Control

(c) 
Business Management

3.
Organizational Structure:  The award fee organizational chart is shown in Figure J-7-1.  The following designations apply.


Fee Determination Official (FDO) – Appointed by MSFC Center Director
 

Performance Evaluation Board – Appointed by MSFC Center Director



Award Fee Coordinator – Appointed by Contracting Officer

Achievement Monitors – Designated by COTR
Cost Control Monitor – Designated by COTR

Business Management Monitor – Designated by COTR

4.
Evaluation Mechanics:  Performance will be evaluated by criteria, and the ratings will be combined based upon relative weights approved by the PEB.  All criteria will be evaluated by the Award Fee Coordinator based on reports from monitors that have been assigned from the appropriate MSFC organizations.  Adjective ratings and their descriptions are shown on Table J-7-1, “Description of Ratings.”  These adjective ratings are correlated to the Efficiency Rating scale of zero to one hundred in Table J-7-2.  The Efficiency Rating provides the amount of fee to which the Contractor is entitled.

FIGURE J-7-1

AWARD FEE ORGANIZATION CHART





 
TABLE J-7-1 

DESCRIPTION OF RATINGS
Rating



Adjective Description
Excellent
Of exceptional merit; exemplary performance in a timely, efficient and economical manner; very minor (if any) deficiencies with no adverse effect on overall performance.
Very Good
Very effective performance, fully responsive to contract; contract requirements accomplished in a timely, efficient and economical manner for the most part; only minor deficiencies.
Good
Effective performance; fully responsive to contract requirements; reportable deficiencies, but with little identifiable effect on overall performance.
Satisfactory
Meets or slightly exceeds minimum acceptable standards; adequate results; reportable deficiencies with identifiable, but not substantial, effects on overall performance.
Poor/
Unsatisfactory
Does not meet minimum acceptable standards in one or more areas; remedial action required in one or more areas; deficiencies in one or more areas which adversely affect overall performance.
TABLE J-7-2

EFFICIENCY RATINGS

Range of Award
Adjective


   Numerical


   
      Fee
Ratings


      Rating



Percentage
Excellent
91-100
91-100
Very Good
81-90
81-90
Good
71-80
71-80
Satisfactory
61-70
61-70
Poor/Unsatisfactory            
0-60                         
  0
Any factor/sub-factor receiving a grade of Poor/Unsatisfactory (less than 61) will be assigned zero performance points for the purpose of calculating the award fee amount.  No fee will be paid when the total evaluation score is less than 61.

PERFORMANCE INCENTIVE FEE (IF) EVALUATION PLAN FOR HOSC
Performance Requirements Summary

The objective (performance incentive-based) criteria cover critical services for HOSC Services.

· The sub-criteria and their weights are:


   - Telemetry Processing & Distribution, 24x7:  25% of potential IF pool


   - Command Preparation & Execution, 24x7:  25% of potential IF pool


   - Provision of Operations Control Products, 24x7:  20% of potential IF pool


   - Voice Communication, 24x7:  30% of potential IF pool

· Accomplishment of each sub-criteria will be judged on a graduated scale, as follows: 

% of Service Availability  

% of Potential IF Earned
   > 99.5%  




100%
              > 99.0% & < 99.5%


 
 75%



 

 > 98.0% & < 99.0%



  50%




  > 97.0% & < 98.0%
       


  25%

  



< 97.0%

       


    0%

Service availability Maximum Allowable Defect Rate (MADR) = 97%


Then a charge against the resulting Potential IF Earned will be applied for each Single Outage Duration, as follows:



Single Outage Duration *


% of Fee Charge (by sub-criteria)





< 0.5 hours




0%




 > 0.5 & <1.5 hours



25%




 > 1.5 & < 2.5 hours



50%




 > 2.5 & < 3.5 hours



75%




 
> 3.5 hours




100%
Single Outage Duration Maximum Allowable Defect Rate (MADR) = 3.5 hours

*Outages considered are only those outages that are under the contractor’s control and outside the service commitments.

· Sub-criteria weights are applied to determine the portion of the total performance incentive fee for each objective criteria.

· The score for each sub-criteria is modified by:

- The occurrence of overriding previously schedule events (e.g., maintenance)

- Externally-induced outages

- Fail-over to redundant system within allotted time

Surveillance Method

· The contractor shall provide a monthly report for each critical service of performance against the objective criteria in accordance with DRD 1016MA-008, Performance Requirements Summary.  The content of the monthly report includes a report from a database accessed by the contractor and the Government.  For outages, an automatic pop-up menu must be completed by the contractor stating the service that went out, the duration of the outage, and the cause.  This information is reviewed with civil service in daily status meetings as well as written daily reports.

SAMPLE:


It is determined from automatic systems that, for the six-month evaluation period, Telemetry Processing & Distribution was available 99% of the time.  Due to pre-set maintenance intervals, one problem correction was delayed.  Without this delay, the availability would have been 99.5%, so an availability of Telemetry Processing & Distribution of 99.5% is assigned and a 100% score determined.  Furthermore, during the reporting period, there were 4 outages of less than ½ hour (no penalty) and 1 outage of 1 hour (25% penalty).   This results in an award of 75% (of the objectively-based fee) of the 25% that resulted from the 99.5% service availability for Telemetry Processing & Distribution.  This procedure is applied to the other three sub-criteria and a total score (and fee) for the objective portion is determined.

Performance Incentive-Award Fee Gate

If the Contractor receives an Award Fee score in any individual Award Fee period that is less than 61, the amount of Performance Incentive Fee for that same period will be forfeited, notwithstanding the Contractor’s actual performance of the service availability and outage duration metrics.  If the Government Award Fee Coordinator, at their sole discretion, determines that extenuating circumstances exist that bring into question whether the performance incentive fee should be forfeited, a final determination will be made by the Performance Evaluation Board (PEB) Fee Determination Official (FDO).   Only in those cases, i.e. Award Fee scores less than 61 and extenuating circumstances, will the determination of the Contractor’s Performance Incentive Fee be subject to a determination by the FDO. 
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